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Honourable Commissioner, HE Lerato Mataboge
Honourable Ministers, Deputy Ministers for Energy and Transport, 
Excellencies, 
Distinguished Delegates, 
Ladies and Gentlemen, 

Opening Context and Strategic Inflection

It is both an honour and a privilege for South Africa to host this Fifth Ordinary Session of the African Union Specialized Technical Committee on Transport and Energy. Across the world, energy has re-emerged as both an instrument of diplomacy and a lever of economic control, while transport corridors and trade routes are being reconfigured in response to shifting geopolitical and commercial realities. Supply chains are being redrawn. Capital is becoming more selective, more strategic, and increasingly aligned to national interest.

In this environment, infrastructure is no longer neutral. It determines who produces, who trades, and ultimately, who prospers. For Africa, the implications are profound. We are central to the resources that will power the global transition, and we are geographically positioned at the crossroads of emerging trade corridors. Yet we remain peripheral in the systems that capture value. This is the paradox we must resolve. 

Moments such as this do not simply shift markets, they reorder power. As the economist Prof Thomas Piketty reminded us, the major reductions in inequality in the twentieth century did not arise from normal market processes, but from periods of profound disruption and the fiscal and political responses that followed. The lesson is not to romanticise crisis, but to recognise that disruption reshapes economic possibility.

The question before us is clear, whether we remain exporters of raw potential, or emerge as a competitive, industrialised, energy secure, and logistically efficient continent that captures value across integrated transport and energy systems.

Africa’s Development Reality, Dual Constraints in Energy and Transport

Africa’s development challenge is not the absence of opportunity, but the persistence of structural constraints across both energy and transport systems. Over 600 million Africans still lack access to electricity, while close to 970 million do not have access to clean cooking solutions. At the same time, inefficiencies in transport and logistics continue to fragment our markets, increase the cost of trade, and constrain the movement of goods across borders.

These are not isolated challenges. They are mutually reinforcing constraints. Energy deficits limit production and industrial output. Weak transport systems limit distribution, market access, and trade integration. The result is an economy constrained at both the point of production and the point of delivery. Until we resolve this dual constraint, Africa’s industrialisation will remain partial and our trade potential under realised.






Infrastructure as the Foundation of Integrated Growth

Infrastructure must therefore be understood as the foundation of economic transformation across both energy and transport. Africa requires between 130 billion and 170 billion US dollars annually to meet its infrastructure needs, with a financing gap of up to 108 billion dollars. This requirement spans generation, transmission, freight corridors, ports, rail systems, aviation networks, and logistics platforms.

Closing this gap requires more than capital. It requires integrated planning that connects production zones, energy systems, transport networks, and markets. It requires that infrastructure is developed not in silos, but as a coordinated system that supports industrialisation, trade, and regional integration.

Transport and Energy as a Single Economic Platform

Energy and transport must be treated as a single economic platform. Freight corridors, ports, rail systems, and logistics hubs depend on reliable and affordable energy to operate efficiently. At the same time, energy systems depend on transport infrastructure to move fuels, equipment, and materials, and to connect generation to demand centres.

When these systems are planned in isolation, inefficiencies are embedded into the economy. When they are planned together, costs decline, reliability improves, and productivity increases. Integration is therefore not a technical preference. It is a strategic requirement for competitiveness, resilience, and economic sovereignty.






From Frameworks to Corridors and Interconnected Systems

The Ten-Year Infrastructure Investment Plan reflects an important shift from fragmented projects to structured, coordinated infrastructure pipelines. Central to this approach is the development of cross border transmission interconnectors alongside integrated transport corridors that enable both the flow of electricity and the movement of goods.

Your Excellencies, 

Transport corridors are not simply physical routes. They are economic lifelines. They connect mineral deposits to processing centres, agricultural regions to markets, and industrial zones to ports. Transmission interconnectors, in turn, connect energy supply across regions, enabling power trade and system optimisation.

The challenge is not the existence of plans, but whether these projects are sufficiently prepared, structured, and de risked to attract investment. Weak project preparation remains a binding constraint across both energy and transport infrastructure. Until this is addressed, the gap between ambition and delivery will persist.

Transport Systems as Drivers of Trade and Regional Integration

Transport systems are central to unlocking the African Continental Free Trade Area. Yet inefficiencies across ports, rail systems, border posts, and logistics networks continue to impose significant costs on African economies.

High transport costs reduce competitiveness, limit intra African trade, and constrain the development of regional value chains. Addressing these constraints requires targeted interventions. Ports must be modernised to improve throughput and reduce congestion. Rail systems must be strengthened to move bulk goods efficiently. Border processes must be streamlined to reduce delays. 
Logistics systems must be digitised to improve coordination and transparency. These are not incremental improvements. They are foundational interventions required to enable trade at scale.

Energy Security and System Resilience

Energy security remains a central pillar of economic stability. It affects industrial output, fiscal sustainability, and the welfare of our people. In a global environment characterised by volatility and disruption, resilient and diversified energy systems are essential.

Strengthening energy security requires deliberate system design, diversified energy mixes, and deeper regional integration. Interconnected energy systems, supported by transmission interconnectors, can improve reliability, optimise resource use, and reduce vulnerability to shocks.

Expanding Infrastructure, Inclusion and Efficiency

Honour Delegates, 

Our definition of infrastructure must also be broadened. Clean cooking remains a critical development challenge with significant implications for health, productivity, and gender equality. Addressing this gap is essential to inclusive development.

Energy efficiency is equally important. It is one of the most cost-effective tools to improve system performance, reduce demand pressures, and enhance competitiveness across both energy and transport systems. Efficient systems reduce costs across value chains and strengthen economic performance.



The Extractive Minerals Industrial Complex and Corridor Development

Alongside energy and transport, the extractive minerals industrial complex must be fully integrated into our development strategy. Africa holds a significant share of the world’s critical minerals, placing the continent at the centre of global industrial and energy systems.

However, the challenge is not resource availability. It is value capture. The model of extraction without beneficiation is no longer sufficient. Africa must move from extraction to processing, manufacturing, and participation in global value chains.

This requires aligning energy systems to support industrial processing, and designing transport corridors that move not only raw materials, but also intermediate and finished goods. Integrated industrial corridors, linking mineral resources, energy supply, manufacturing hubs, and export routes, are essential to converting resource endowment into economic value.

The Central Constraint, Execution Across Systems

Excellencies, the defining constraint before us is execution. Across both energy and transport systems, we have developed comprehensive frameworks. What remains limited is the capacity to implement them at scale.

Fragmentation across sectors, weak project preparation, misalignment between continental frameworks and national priorities, and insufficient accountability continue to delay progress. Execution must therefore be strengthened across the full infrastructure value chain.



Financing, Industrialisation and African Capability

Africa cannot rely indefinitely on external financing to deliver infrastructure at the required scale. Strengthening continental and regional financial institutions is essential. At the same time, African firms must participate across the full infrastructure value chain. Infrastructure must increasingly be built by African capability. The cost of capital remains a structural constraint. African infrastructure is often priced at a premium that exceeds actual risk, resulting in higher tariffs, reduced competitiveness, and delayed industrialisation. Financing must reflect performance and potential, not perception.

Flagship Projects as Anchors of Integrated Development

Flagship projects must serve as anchors of integration. The Grand Inga Hydropower Project remains one of the most significant continental initiatives. Its value lies not only in generation, but in its integration into a network of transmission interconnectors and major transport corridors that connect supply to demand and production to markets. In this form, such projects become continental platforms that support industrialisation, strengthen regional integration, and enable economic transformation.

Accountability and Measurable Outcomes

We must move from measuring effort to measuring outcomes. When we convene again, we should be reporting on megawatts added, corridors operationalised, goods moved, households connected, and jobs created. That must become the standard.

Conclusion, From Commitment to Delivery

Africa stands at a profound inflection point. This is not only a moment of opportunity, it is a moment of consequence. It will determine whether the continent secures its place within the architecture of the global economy, or remains peripheral to it.
We are not defined by scarcity, but by strategic abundance. We hold the resources that will power the future, the demographic momentum that will shape global demand, and the clarity of what must now be done. The question before us is not whether Africa will rise, but how, and on whose terms.

This requires a new level of resolve, coordination, and executional discipline. Progress will not be measured by frameworks or declarations, but by what we deliver, the megawatts we bring onto the grid, the transmission lines that connect our economies, the corridors that unlock trade, and the industries we anchor on this continent.

Infrastructure is not merely an economic input. It is an instrument of sovereignty. It is how we shape our development trajectory, convert resource endowment into industrial capability, and ensure that value is captured on African soil.

As Kwame Nkrumah reminded us, Africa must unite. Today, that call must be realised not only in principle, but in execution. Let this Session mark a decisive shift, from coordination to implementation, from agreement to accountability, and from potential to delivery at scale.

I thank you.


Dr Kgosientsho Ramokgopa 
MINISTER FOR ELECTRICITY AND ENERGY 
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